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School Overview

Cobden Technical School is located on the outskirts of the township of Cobden,
approximately 200 kilometres south-west of Melbourne, 58 kilometres south-east of
Warrnambool and 50 kilometres south-west of Colac. Cobden township has a population of
approximately 1450 with the school student population on the increase, as can be seen from
the ‘Demographics’ chart below, sitting at 387.3 for the Year 2006. The intake of students at
Year 7 (80), as well as throughout other year levels, should ensure that the range of
programs the school is able to provide for students will continue to be diverse and strong into
the future.

2006 saw us, in our year of review and strategic plan development, consider strongly what
distinguishes us as a ‘Technical’ school? We concluded that there are many positive
attributes, including: a strong emphasis on Technology Studies, a learning area in a facility
prominent within the school, not hidden, disintegrating nor extinguished as has occurred in
many secondary schools/colleges; a determination to incorporate modern information and
communication technologies and approaches with the more traditional technologies; a
recognition and implementation of high level thinking and problem-solving skills into the
Technology Studies areas, with the capacity to then undertake projects practically, not what
was the old ‘head and hands’ differentiation of the past; the commitment to find, along with a
celebration of, successful outcomes for students, whether that be in the pursuit of high level
tertiary studies, or the gaining of an apprenticeship.

Cobden Technical School’s purpose is based firmly on the newly adopted logo for the school
represented by the initials ‘CTS — Committed To Students...Committed To Success’. We are
committed to find, and celebrate, successful outcomes for students, whether that be in the
pursuit of high level academic achievement, or the development of specific vocational skills.
This must rest beside the opportunity for sporting, cultural, environmental, artistic, etc.,
involvement and success in a school with clear and strong connections to the community and
industry at both a local and regional level. Cobden Technical School is a place where
everyone who wants to learn is welcome, where everyone can be successful and the journey
to create learning as enjoyable and lifelong is started.

The values of Cobden Technical School are based on the development of the Heart, the
Head and the Hands in a climate of building respectful relationships, respecting oneself and
others, taking responsibility for one’s actions. This happens through a belief in:
- care and compassion

honesty, integrity and trustworthiness

doing one’s best to develop competence and credibility

fairness and equity, understanding, tolerance and inclusion

bravery and decisiveness
And these values are all focused upon with a sense of humour.

As mentioned earlier, our approach as a school has seen a continued increase in the number
of enrolments, a 10.5% increase over the past three years. Parent support of, and
satisfaction with, the school continues to be strong, a major positive factor in our growth and
development as a learning organisation.
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Principal's Report

2006 has, once again been a significant one in the life of Cobden Technical School. In our
year of review, the involvement of the entire school community in considering our future
directions has certainly set us with challenges and strong directions to build on our strengths
even further. It has been a year when, with a focus on the diversity of students who attend
our school, we have concentrated on how we can ensure that our programs and approaches
can meet the needs of all students who choose to attend our school - our student outcomes
have clearly and positively indicated that we are well on track in this goal.

Having suffered serious illness with significant time away from the school, | was incredibly
gratified to see that our focus on leadership development has been successful, barely a
ripple in the school’'s operations during an incredibly busy Term 3 as people stepped up to
the mark and | sincerely thank and congratulate our staff for their efforts and support. The
quality of the working relationships that exist between our staff, teaching and non-teaching,
has a huge impact on the quality of the education that they are a part of, and this continues
to evolve in a very positive way.

Peter Rock
Principal

School Council President's Report

Cobden Technical School has had a very positive year and | want to acknowledge the
performance of staff and students in so many areas — we continue to build strongly upon the
foundations that have been laid so squarely and firmly. | want to comment specifically on the
very interesting push for a growth in ‘technical’ components of schools in addressing the
skills shortage in the Australian workforce — we have worked hard to maintain our technology
studies facilities, employ appropriately qualified people and offer programs of worth to all
students, whatever their needs or aspirations. Having worked through our review and the
development of our new Strategic Plan, we are clearly in a position of strong community
support for what we are trying to achieve for our young people, the strongest indicator of this
being the very clear, increased enrolment trend.

A large component of our continued strength and cohesiveness as a school is the committed
School Council of which | am privileged to be President — its sole focus is how to support the
school to create an environment where the opportunities for students are as good as they
can possibly be, and this will certainly continue into the future.

Jim Lock
School Council President
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Student Progress & Achievements

Student Learning

With our focus on creating a culture of high expectations, and the development of our new
strategic plan, 2006 has been a pivotal year for us in determining solid baseline data so that
we can measure our impact over the next four years.

In terms of the Literacy data, the majority of our students are working within the appropriate
level with our school mean only slightly below that of the State Mean. Over the last three
years, our student intake at Year 7 has been increasing, the Technology Studies component
of the school being very attractive to those who do not have strong literacy skills and we do
seem to have a number of boys specifically who fit into this category. There has been a
conscious and significant effort to incorporate strategies designed to engage boys in the
classroom with texts that have male characters as the lead as well as tapping into their
interests for writing folio, etc. Interestingly, as can be seen from the charts in this section, the
performance of our 2006 Year 7 students has risen significantly in terms of Reading,
remaining about the same for Maths; in terms of national benchmarks, the percentages of
students at Year 7 achieving at or above these are 91% for Reading, 100% for Writing and
75% for Maths.

The Literacy Support Program, initially implemented as the Department’'s Restart program,
has also been of great benefit enabling us to provide assistance to a number of students who
are not achieving at the required level. There has been an increase in achievement of
success, with improved student motivation and, as a result, student engagement. Teachers
working with these targeted students have praised their improved approach and persistence.

In terms of Years 7 — 10 Numeracy, as a significant component of our involvement in the
Corangamite Southern Innovation and Excellence Cluster, PatMath testing was adopted
across the cluster schools to establish base-line humeracy data. The Mathematics staff is
using this data to identify strengths and weaknesses and inform teaching. Testing results
have demonstrated significant numbers of students requiring support in: Chance & Data;
Measurement; Space and Number. The cluster target has been the creation of ‘Rich Tasks’,
specifically targeting the area of Measurement. These key mathematical concepts are being
explored and strategies that will move students from one growth point to another in their
learning of Mathematics have begun to be identified. Student performance will be better
mapped to ensure needs are addressed as they arise and to cater for the wide range of
levels in classes..

Our efforts in literacy and numeracy are necessary and vital as can be seen from the
percentage of Year 9 students achieving at or above expected standards — it is significantly
less than the majority and, in fact, fallen from the 2004 Year 7 data.

In 2006, we restructured our staff meetings, particularly in terms of our strongly-supported
team approach to all things, enabling staff to work more closely together in Learning Teams
in consideration of our programs and the progress of students. These meetings have given a
far greater focus to improving student outcomes, sharing teaching strategies, discussing
individual student learning needs and planning for the implementation of the Essential
Learnings.



Cobden Technical School

2006 Annual Report to the School Community

With respect to VCE results, every student in Year 12 completes the SACs (School
Assessed Coursework Tasks) in each subject, regardless of their ability or future aspirations.
However, despite our very positive results, in terms of completion and scores, there is a need
to consider how we can work to ensure that our VCE, and particularly Year 12, results are
optimised into the future, and this is a focus for 2007.

STUDENT LEARNING
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Student Pathways and Transitions

An imperative for the school in 2006 was the re-development and implementation of a very
strong transition program into the school managed by the Years 7/8 Sub-School Coordinator.
This process has clear phases of information, orientation and beginning and has ensured
that the transition to secondary school has been very smooth and effective, with Year 7
teachers having extensive background information on each student moving into the school.
The other major transitions into the Years 9/10 program and then the Years 11/12 program
are similarly planned and implemented by the Sub-School Coordinators at each level.

The data clearly shows the success of our students in gaining employment at the completion
of Year 11. Cobden Technical School always supports a student to achieve the best result
for the individual and ‘real employment’ is always celebrated as a great success. So,
although the retention rate for the transition from Years 11-12 may not reach the State
average, our school has been delighted with the fact that our exiting students are either
continuing with further training or beginning employment. When comparing Cobden’s
employment rate against the State average, across all year levels, Cobden’s rate is much
higher. This is largely due to the specific career aims of our students, the work education
programs including work experience, mock job interviews, VET and VCAL programs (with
accompanying strong Structured Workplace Learning programs) and Managed Individual
Pathways sessions. All of these programs assist our students to gain experience and be as
employable as they possibly can when they apply for jobs. Cobden Technical School's
comprehensive exit student data indicates that the school provides a wide range of
opportunities for its students. The rise in the percentage of students continuing with further
study is pleasing in one respect, although with the general push for further skilled
tradespeople, it will be interesting in the future to see what trend occurs.

Vocational Education and Training in the VCE programs continue to provide a pathway for
students not wishing to undertake a traditional VCE program at Cobden Technical School
with the majority of students involved in VET programs completing a ‘Structured Work
Placement’ in industry in order to reinforce their learning and skills in their respective chosen
study area. The reduction in the percentage of students undertaking VET programs can be
seen in the different cohorts of students coming through our relatively small school, as well
as the increased interest in VCAL programs, the structure of which has meant that many
students are undertaking Foundation level VCAL programs at Year 11 and utilising other
programs we offer as the ‘Industry Related’ component of their program, apart from VET
programs. We continue to attempt to offer as much as we can of VET programs on site, at
school, by our staff, making them a normal part of our senior school programs for our
students, minimising disruptions and costs. The Structured Workplace Learning program has
continued to go from strength-to-strength and meet the needs of many students looking for
this as a part of their senior school studies, our timetable flexibility enabling this to take place
cohesively one day per week. The school’s very strong links with local industry have been a
large component of the success of this program.

The continued development of our programs of providing appropriate advice and counselling
to students is a large component of the success of our student pathways and transitions
programs. This has continued with the work of our Years 11/12 Sub-School Coordinator and
Careers Coordinator, and further enhanced with the greater involvement of our VET
Coordinator, the creation of a VET Assistant Coordinator’s position, the VCAL Coordinator
and the MIPs Coordinator, the last being a trained teacher and Social Worker.
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STUDENT PATHWAYS AND TRANSITIONS
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Student Engagement and Wellbeing

Prior to a student entering Year 7 at Cobden Technical School, the Years 7/8 Sub-school
coordinator spends the last three weeks of the school year in extensive discussions with
parents and teachers of these students putting together a comprehensive entrance profile for
each new enrolment, provided in turn to each teacher with whom the student will work. This
database is comprehensively updated during Year 7 and at the end of the year as the
student moves towards Year 8 — this information strongly informs the current Individual
Learning Pathway for each student. In turn, this is done for each student at the completion of
Year 8 as they then progress into the Pathways programs at Years 9 and 10, the MIPs
program running significantly from this point under the direction of a Teacher/Social Worker
specifically employed for this purpose at the school.

The rate of student absence is obviously low across all year levels, though slightly increased
over the past two years — this consistency over many years is a very strong positive indicator
of the success of our monitoring programs as well as the positive feelings students have
about coming to school and the programs on offer. This is why the school's Year 7-12 mean
has been consistently below the State Benchmark during the period 2004 - 2006, in fact, well
below the 25th percentile.

The data from the student survey is very positive and, once again, reflects the very strong
culture which has been built up at Cobden Technical School in recent years, student
connectedness to school, as illustrated in the chart below, at the highest level for a
secondary school in Victoria.

The Adventure Therapy Programs in operation at Years 7 and 8, in conjunction with
neighbouring schools, have been significant in developing the confidence and esteem of
students who are potentially ‘at risk’ at these levels. We have continued to develop programs
with a focus on the development of student initiative and leadership, including the CFA
program within VCAL, house leadership and SRC, as well as specific curriculum programs at
the Years 9/10 level with themes of initiative and community participation, ‘Learning to
Learn’, ‘Building an Enterprise’ and ‘The Real Deal'.

The ‘Program Achieve — You Can Do It' program which forms the basis of our Coordination
Program at Years 7 and 8, has been a very positive way of introducing students to how to get
on with others, and at school in general. In addition, all staff have been trained in, and
committed to, the utilisation of Costa’s ‘Habits of the Mind’ across all year levels.

Our student management team has been a very strong component of the positive analysis of
our outcomes in student engagement and well-being. After some restructure, we have
developed a thorough approach which has been very positive. This has included the
appointment of a Student Services Manager, a trained teacher and social worker who has
taken over the coordination of our student services, working closely with the School Nurse,
Student Counsellor, Sub-School Coordinators and their Assistants, as well as PSD
Coordinator. Along with the Assistant Principal, these people form the SWAT (Student
Welfare Assessment Team) Team and are proactive in consideration of student issues
across the whole gamut of school involvement, meeting fortnightly formally, but informally all
the time.
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STUDENT ENGAGEMENT AND WELLBEING
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Future Directions

As has been stated earlier in our report, 2006, as our year of review, provided a wonderful
opportunity to clearly determine our directions for the period 2007 to 2010 and commit to
them as an entire school community through the development of our new Strategic Plan, our
prime focus being one of achieving a culture of high expectations at Cobden Technical
School.

We developed the following overall goals for the school:
In terms of student learning, we want to improve student achievement levels
in English and Mathematics in Years 7 to 10 and in all studies in the VCE
In terms of student engagement and well-being, we want to improve the level
of student independence and their resourcefulness as learners
In terms of student pathways and transitions, we want to
- optimise the post-school options for students, and
- improve the quality of the transition program into the school from
primary schools

Our major strategies for achieving these goals over the four years will be:

Enhance teacher capabilities through:

- Strengthening individual, team and whole school professional learning
based on the 7 principles of highly effective professional learning

- Sustain and improve P&D culture towards level 5

- Full implementation of POLT

Develop appropriate ‘individual learning development plans’ and enhance

teachers’ capacities to cater for individual needs.

Develop the curriculum balance and structure across Years 7 to 10. This will

involve:

- Implementation of the Essential Learnings

- Further develop the pathways programs at Years 9 and 10 as students
lead into Years 11 and 12

- Implement the new assessment and reporting strategies and
incorporate the use of digital portfolios for students

Maximise the post-compulsory options available to the students of Cobden

Technical School through such things as:

- Involvement in the ATC-Warrnambool

- Network provision arrangements

- Strengthen VCE/VET/ VCAL provision at the local level

Our Annual Implementation for 2007 clearly reflects these strategic directions with the
following activities and programs being targeted this year to assist us to move towards the
achievement of our goals:
Implementation of new team-based approach to staff performance and
development, CRISP - Celebrating, Reviewing, Improving and Sharing
Performance
To fully implement PoLT, as a part of the focus of the Corangamite Southern
Innovation and Excellence Cluster, PoLT components made explicit in
planning for teaching and learning
Continuing implementation of digital portfolios, skilling teachers and students
in multiple modes of communication to enable students to demonstrate
evidence of their learning
Work on processes to enhance student goal-setting
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Consideration of the curriculum structure for Years 7 — 10, particularly Years
9 and 10

Learning Area teams to continue documentation of programs using backward
planning model

Re-development of the assessment and reporting policies, curriculum
planning clearly linking the standards, pedagogy, assessment and reporting
Further consideration of the nature and structure of our post-compulsory
offerings

Active involvement in the consideration of educational delivery in the
Corangamite area
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Financial Performance

The financial management and performance of the school has, once again, been very strong
in 2006. We finished the year with significant reserves, all targeted towards future projects at
Cobden Technical School, as well as programs for which we are the banker school.

There have been significant moves to effectively utilise our resources to support our goals
and we have changed our budgeting approach to ensure that programs are funded in terms
of per capita distributions. However, we have also made our financial budgeting processes
more flexible so that we can fund priorities as well as ‘good’ ideas which will impact positively
on student learning outcomes. We are always on the lookout for other funding opportunities,
grant possibilities, etc., to enhance what we can do for our student programs. In 2006, we
were successful in obtaining $45,500 as a Federal Government Community Water Grant as
well as almost $200,000 to undertake a Fire Service Upgrade, necessary before we can
undertake major extensions to our Recreation Centre.

Our involvement in the Corangamite Southern Cluster of the Innovation and Excellence
Program has certainly been positive, Cobden Technical School managing the resources of
the program and providing the appropriate space and support for the Cluster Educator.
Through this, we have also gained funding to promote specific learning projects, including an
AGQTP project on Digital Portfolios as well as an ASISTM Science project.

From our own resources, once the Restart Program funding had ceased, we made the
commitment to maintaining 0.4 EFT funding for our Literacy Intervention Program and
created a Position of Responsibility with the portfolio of managing our Literacy programs. We
also increased the employment of our teacher fully involved in our Programs for Students
with Disabilities to 0.8 EFT, as well as a full-time SSO with a 0.5 allocation to the PSD
Program. Our commitment to teacher professional development to more effectively work with
students has been very clear in terms of time, projects, our use of meeting/team time and
commitment of financial resources, including the full funding of a two-day whole-school
residential program, focusing on the implementation of Flagship Strategy 1, in Ballarat.

By local agreement, we continue to plan for class sizes to be a maximum of 20 students, a
significant component of our success in achieving our aims. This has meant maximising the
proportion of our budget which we direct towards our human resources. Over the past three
years, six of our new employees have been people employed under the Career Change
Program, these teachers with significant industrial experience who are teaching and training
at the same time.

The MIPs Coordination role has been viewed as a significant addition to our package of
student advice and counselling. With a formal SRP allocation equivalent to about 0.15 EFT,
we have added an additional 0.45 EFT to ensure that this position is substantial at 0.6 within
the school.

VET programs are maintained at very acceptable costs for students/parents via our
commitment to offer as much as we possibly can at school — this has meant that we provide
1.0 EFT specifically for VET programs within our staffing mix, across program areas, costs
which do not have to be met by students.
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School Contact Information

Address: PO Box 106
McKenzie Street
Cobden 3266
Principal:
Peter Rock
School C il i
Pfesoiodento:unCI Jim Lock
Telephone: 03 55951202
Email: cobden.ts@edumail.vic.gov.au
Web site: www.cobtech.vic.edu.au
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